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Once Upon a Time…

Six
Transportation

Agencies



Once Upon a Time…

Spokane County



A TMC Was Born



Laying the Groundwork

70-plus Miles of Fiber Optic Communication
Trunk-line



Adding Devices

120-plus CCTV Cameras



Providing Information

20-plus Variable Message
Signs (VMS)



But We Needed More…



Something Was Missing

• We needed to tell our story
– Benefits
– Performance

• To tell our story, we needed data
– Existing Data
– New Data



Challenge Inspired Opportunity

• Used the CMP to 
determine arterials 
where data would be 
useful for congestion 
reduction

• Picked locations that 
needed data and 
that had good 
communications



Goals and Objectives…

• Utilize high-resolution data from traffic signal 
controllers and detection systems

• Understand travel times, speeds, delays, and 
corridor reliability

• Gain knowledge of corridors across 
jurisdictional boundaries

• Meet operational objectives of Regional ITS 
Architecture



For What Outcomes?

• To find available capacity
• To find untapped system efficiencies
• To see if public information impacts travelers 

decisions
• Before and after data
• Posting of Travel Times on VMS
• Traffic Signal Performance Analytics 



Informal Study of Devices

Tested Devices in the Field:
– BlueTOAD
– BlueMAC
– Blyncsy
– DA-300/Acyclica

Compared Data and Analytics
Weighed Pros and Cons of Each
Made Educated Decision



BlueTOAD

Excellent Alert System and Historical
Comparison Analytics



BlueMAC
Easy to install and at a glance 
daily data



Blyncsy
Great Origin-Destination Data



DA-300 & Acyclica
Best met our objectives and goals overall



Immediate Opportunity



Using the Data



To Tell the Story

Tuesday Peak Hour Comparisons

Two Tuesdays prior to Ramp Meter turn-on

Ramp Meter turn-on Plus 1 min 5 sec

Plus 1 min 42 sec

AM Peak

PM Peak



Important Take-Aways

• Work with Vendors
• Determine your objectives and needed 

outcomes prior to selecting a solution
• Test products before making a purchase
• Don’t limit future system expansion for a near-

term solution
• Find a way to use your data – data is dollars



Do You Have What You Need?

QUESTIONS?
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